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1.  Subject  report  la  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  4b,  AR  523-13.  Information  of  actions  Initiated  as  a 
result  of  subject  report  should  be  forwarded  to  ACSFOR  OT  UT  within  90 
days  of  receipt  of  covering  letter. 


2.  Information  contained  In  this  report  Is  provided  to  Insure  appropriate 
benefits  In  the  future  from  lessons  learned  during  current  operations  and 
may  be  adapted  for  use  In  developing  training  material. 
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DEPARTMENT  OF  THE  ARMY 
HEADQUARTERS,  34TH  ENGINEER  GROUP  (COMBAT) 

"  APO  San  Francisco  96320 

BGF-CP  H  Hay  1970 

SUBJECT:  .Operational  Report  -  lessens  Learned  of  Headquarters,  34th 
Engineer  Group  (Const)  for  period  ending  30  April  1970,  RCS 
CSF0R“65(R2> 


THRU :  Ccnmanding  Officer 

20th  Engineer  Ifrigade 
'  ATTN:  AVBI-QS 
APO  96491 


Commanding  General 
United  States  Amy,  Vietnam 
ATTN:  AVH3C-DST 
APO  96375 


Commander  in  Chief 
United  States  Amy,  Pacific 
ATTN:  GFOP-DT 
APO  96558 


TO:  Assistant  Chief  of  Staff  for  Forces  Developement 

Department  of  the  Army  (ACSFCR-DA) 

Washington,  D.C.  2Q310 


(1)  During  the  reporting  period,  Headquarters,  34th  Engineer  Group 
(Const)  remained  located  in  the  HeKong  Delta  of  South  Vietnam,  The  major 
activities  of  the  Group  continued  to  include  operational  support  to  3rd 
Brigade,  9th  Infantry  Division,  Second  Field  Force  Vietnam,  (IIFFCRCEV) 
and  US  units  in  the  IV  Corps  Tactical  Zone,  lines  of  communication  (LOC's), 
construction  in  the  NACV  Facility  Program,  airfield  maintenance  and 
upgrade,  base  construction,  quarry  operations,  and  support  to  the  Revolu¬ 


tionary  Development  Program. 

For  or  ut 
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SUBJECT:  Operational  Report  •  Lessons  Learned  of  Headquarters  ,  34th 
Engineer  Group  (Const)  for  period  ending  30  April  1970,  80S 
CSFOR-65(R2) 

(2)  Colonel  John  E  Sterling  continued  to  caomand  the  Group  thropghopt 

tljB  period.  ' 

(3)  Organization  Structure: 

(a)  The  organization  of  34th  Group  remained  unchanged  for  the  reporting 
period. 

(b)  The  34th  Engineer  Group  (Const)  organization  chart  as  of  30  April 

1970  is  attached  as  Inclosuro  1 .  -  ■ 

(c)  Unit  locations  for  this  period  were  as  follows: 

1_.  35th  Engineer  Battalion  (Cbt),  Binh  Thuy,  RVN 

2.  36th  Engineer  Battalion  (Const),  Vinh  Long,  RVN 

2,.  69th  Engineer  Battalion  (Const),  Can  Tho,  RVN 

4-  93rd  Engineer  Battalion  (Const),  Dong  Taa,  RVN 

j>.  94th  Engineer  Detachment  (Quarry),  Vung  Tau,  RVN 

0.  fc7th  Engineer  Conpary  (Dump  Truck),  Vung  Tau,  RVN.  The  2pd 
platoon  remained  attached  to  the  93rd  Engineer  Battalion. 

7-  523rd  Ehgiro.er  Ccnpany  (Port  Construction),  Binh  Thuy,  RVN. 

8.  702nd  Powerline  Detachment,  Vur^  Tau,  RVN. 

2-  34th  Engineer  Group  (Const),  HHC,  Binh  Thuy,  RVN 

(4)  Area  of  Responsibility:  During  the  repo-ting  period  therg  was 
no  change  in  the  Group!  s  ACR.  Inclosure  2  portrays  the  Group  A  OR, 

b .  Personnel.  Administration.  Morale.  Discipline. 

(1)  Strength: 

(a)  At  the  end  of  the  reporting  period  the  strength  of  the  Group  was 

OFF  WO  EM  Total' 

Authorized  176  35  3830  IP  41 

Assigned  174  35  3725  3934 

(b)  During  the  reporting  period  the  Group  rotated  approximately 
of  its  total  authorized  strength.  Critical  personnel  shortages  as' of 

30  April  1970,  are  listed  belpw: 
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MCS  CODE 

JOB  DESCRIPTICK 

AUTH 

A3GD 

00Z50 

Sergeant  Major 

5 

4 

12E0O 

Combat  Engineer 

72 

23 

51C30 

Structure  Specialist 

26 

4 

51D20 

Mason 

44 

8 

51F40 

Construction  Supervisor 

4 

3 

51H40 

Construction  Foreman 

118 

73 

51H5C  • 

Construction  Supervisor 

20 

14 

51K20 

Plumber 

131 

84 

62B10 

Engineer  Equip  Repairman 

101 

38 

62G30 

Quarryman 

31 

6 

62H20 

Concrete  Paving  Equip  Spec 

28 

15 

62N40 

Construction  Machine  Super 

84 

64 

53A10 

Mechanical  Main  Apprentice 

27 

7 

71T2C 

Maintenance  Data  Specialist 

28 

8 

76A10 

Supply  Cleric 

41 

25 

76X40 

Subsistence  Storage  Spec 

13 

1 

31C-20 

Draftsman 

? 

0 

82C20  • 

Survey  Supervisor 

2 

0 

91B40 

Medical  Liaison  Agent 

4 

1 

(c)  171  personnel  extended  their  foreign  service  tour  during  the 
reporting  period. 

(d)  The  following  promotions  were  made  during  the  reporting  period 
E7  -  17,  E5  -  288,  E4  -  427. 

(2)  Awards:  The  following  awards  were  presented  to  34th  Engineer 


Group  personnel:  ' 

Medal  Qty 

Silver  Star  0  '  ' 

Legion  of  Merit  1 

Soldiers  Medal  9 

Air  Medal  3. 

Bronze  Star  with  "V"  for  Valor  4 

a-onzo  Star  for  service/achievement  147 
Joint  Service  Commendation  Medal  0 

Jlrny  Comondatior.  Medal  With  11 V" 

for  Valor  1 

Army  Commendation  Medal  for  service/ 
achie.caeri  983 

Purple  Heart  13 

Certificate  of  Achievement  (20th  44 

Engineer  brigade) 


2 
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(3)  Re-enlistment:  During  the  reporting  period  the  Group  Reenlistment 
rate  remained  at  100?  for  RA  Career  personnel,  while  RA  1st  Tern  and  AUS 
rose  free  33*6?  to  44*4?.  Percentages  quoted  are  based  on  quotas  estab¬ 
lished  by  USARV,  which  are  derived  from  .5 %  of  the  assigned  strei^th. 

(4)  Public  Information  Office:  The  Public  Information  Program  of  the 
34th  Engineer  Group  (Const)  continued  to  be  a  showcase  of  energetic  endeavor 
with  the  Group  newspaper,  the  Delta  Deve loner  taking  third  place  in  the 
1969  U&hRV  Annual  Journo  Use  Awards  Competition,  mimeographed  category.  In 

quality  and  quantity  of  news  story  releases  by  US  Amy  Engineer  Connand, 
Vietnam  (P),  the  34th  Group  Information  Office  ranked  second  among  all 
engineer  groups  in  Vietnam.  Feature  stories  released  tc  higher  headquarters 
during  this  period  totaled  86  while  hometown  news  releases  totaled  1472.  In 
addition  tc  the  Publication  of  the  Delta  Developer,  publication  to  the  Delta 
Pictorial  and  the  Group  Scoop  continued. 

(5)  Chaplain's  Activities: 

(a)  Character  Guidance  Training  increased  slightly  this  quarter  from  91? 
to  93?  of  present  for  duty  strength.  This  increase  is  believed  due  to  con¬ 
tinued  command  interest  in  this  area  of  training  and  aggressive  leadership 
on  the  part  of  the  chaplains  within  the  34th  Engineer  Group.  A  slight 
increase  was  registered  in  the  number  of  classes  held  from  40  to  41  per  month 
this  quarter. 

(b)  Chapel  attendance  continues  to  remain  strong  at  29?  of  present  for 
duty  strength  per  week.  This  is  the  same  per  cent  as  registered  last 
quarter.  Continued  emphasis  cn  the  nusber  of  worship  opportunite3  available 
is  the  outstanding  accomplishment  in  this  area.  The  35th  Engineer  Battalion 
was  without  a  chaplain  for  half  of  this  period.  The  69th  Engineer  Battalion 
Chaplain  rotated  ir.  March  causing  to  the  Group  a  los3  of  a  Catholic  chaplain 
for  a  short  period  of  time. 

(c)  The  nunber  of  men  counseled  by  chaplains  with  the  Group  continues 
to  remain  high  du?  to  the  concern  evidenced  by  Command  and  chaplains  to 
assist  the  soldier  in  any  way  possible.  Chaplains  of  the  34th  Engineer 
Group  counseled  an  average  of  13 1  cases  per  chaplain  or  an  increase  over  the 
92  per  chaplain  per  month  of  last  quarter. 

(d)  The  tv;c  Chaplain's  Fund  operations  vdthin  the  34th  Engineer  Group 
remain  in  good  financial  condition.  Both  funds  contribute  significantly  to 
a  more  encompassing  chaplain  program  within  the  34th  Engineer  Group. 

(e)  The  34th  Engineer  Group  Headquarters  at  Sinh  Thxy  opened  a  new 
facility  for  Chapel  services  in  February  in  a  Chape l/Theater  building 
erected  by  contractor.  There  are  no  chapel  facilities  available  in  the  > 

36th  Engineer  Battalion  area.  The  35th  Engineer  Battalion  utilise#  a 
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medium  wall  tent  fox  Chapel  services  which  required  considerable  repair 
this  quarter.  Both  the  69th  Engineer  Battalion  and  the  93rd  Engineer 
Battalion  have  adequate  chapel  facilities. 

(6)  Civilian  Hires:  During  the  reporting  period  an  average  of  818 
permanent  hire  Vietnamese  were  employed  by  the  34th  Group,  and  were  paid 
salaries  totaling  25,756,245  VN$.  Daily  hire  employees  averaged  213  and 
were  paid  wages  totaling  2,510,332  VN$.  A  hire  freeze  continued  in  effect 
until  early  April  when  the  34th  Group  received  a  maximum  civilian  celling  ' 
of  977  spaces. 

c.  Intelligence  and  Counterintelligence:  The  primary  sources  of 
intelligence  information  for  the  34th  Engineer  Group  (Const)  are  USAHV 
Weekly  Intelligence  Review,  the  JICSUM  from  Phong  Dinh  Province,  II 
Field  forces  PERINTREP,  USARV  Combat  Intelligence  and  Security  Review, 

Weekly  Combat  Lessons  Bulletin,  Monthly  Battle  Field  Reports,  and  Commander's 
notes.  Local  intelligence  is  obtained  daily  from  Air  Force  Security  Police 
Dally  Sumnary  and  the  IV  Corps  24  hour  S1TREP.  Additional  information  is 
received  from  National  Police,  Naval  Intelligence  Liaison  Officer,  and  Office 
of  Security  Information  in  Can  Tho.  Enemy  incidents  information,  LOC  inter¬ 
diction  and  damage  assessments  are  received  from  Group  subordinates  by  SPOTREP. 

d,  Plena,  Operations,  and  Training.  ... 

(1)  rational  Support  i 

(a)  Combat  and  operational  support  effort  for  the  months  of  February, 

March,  end  April  averaged  1 5.4)5.  The  effort  on  30  Apr  ?0  was  20. of  tho 
total  manhours  expanded  in  the  Group, 

(b)  The  93rd  Engineer  Sattalion  ccsr.plotod  a  40  '*80  •  K-wall  rovoted  c co- 
muni  cationa  facility  at  Tan  An  in  support  of  the  3rd  Bdc/9th  Inf  Division* 

*  i 

(o)  The  69th  Engl  near  Battalion  ccopletod  refuel  and  rearm  facilities 
at  Vi  Thcnh  Airfiold,  Project  Included  12  refuel  pads,  5  rearm  pads,  4  roam 
storage  sites  and  1  CH-4?  refuel  pad, 

(d)  The  69th  Enginoor  Battalion  couple  tod  repairs  of  Vi  Thanh  Airfield, 
Project  consisted  cf  removing  H8A1  na  ting,  compacting  and  shaping  base  material, 
and  replacing  the  matting, 

(e)  Tho  69th  Enginoor  Battalion  also  coraplatod  rofucl  and  roam  facilities 
at  Bae  Iiou  and  Ca  Mau  airfields.  Total  project  includod  oightoon  0H-1  refuel 
pads,  two  CH-47  refuel  pads,  olght  roam  pads  and  4  roam  storage  sites* 

(f)  Tho  35th  Engineer  Battalion  caaploted  two  radar  bunkers,  a  16 *x2P ' 
at  Gil  Lang  and  a  20,x24l>  at  Tinh  Eton*  A  bunkar  was  also  constructed  to 
protect  tho  generators  at  Tien  Bien, 

S' 
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(g)  Tho  93rd  Engineer  Battalion  is  prosontly  ohgagod  in  a  major  re¬ 

pair  of  Bern  Tre  Airfield.  Tho  project  includos  removal  of  existing  AM2 
matting)  compaction  and  crowning  of  base  material,  water  proofing  with 
asphalt)  and  replacing  tho  matting.  Also  included  ■  is  construction  of  ' 
eight  UK-1  rofuol  pads,  one  CH-47  rofuol  pad,  3  roarm  pads  and  2  roam 
storage  sitos.  •  • 

(h)  Tho  6°th  Qiginoor  3attalion  and  the  36th  Qagineor  Battalion  are 
both  constructin’  facilities  for  aviation  unit  relocations  at  Can  Tho  and 
VI nh  Long  lirfiold  respectively.  Tho  Can  Tho  construction  consists  of 

42,000  Square  Yards  of  CH-47  parking  apron  and  16  revetments  with  ^,000 
Square  Foot  of  niir.toranoe  shops,  15,000  Square  Foot  of  jEQ/BOQ,  3,000 
Square  Fo«t  of  administration,  wator  storago  and  electrical  distribution. . 

Tho  Vinh  Long  construction  consists  of  20,000  Square  yards  of  parking  apron, 
500  Squaro  fords  taxiway  and  latrinos  and  showors. 

(i)  Tho  35th  Bnginoor  Battalion  is  prosontly  upgrading  Hoc  Hoa  Air¬ 
field.  Tho  projoct  consists  of  removal  of  tho  KSAl  matting,  shaping  and 
compacting  the  base  material  and  placing  now  MX-19  aluminum  matting  to 
upgrade  the  airfield  for  C-I3O  traffic . 

(j)  Tho  93rd  EngS.noor  Battalion  is  upgrading  approximately  52  KM  of 
secondary  roads  in  Long  An  Prcvinco,  Clay  fill  is  hnuloa.  compacted  and 
shaped  to  form  baso.  A  latorito  cap  is  .thon  placed  to  make  t.ho  roads  cap¬ 
able  of  carrying  all  woathor  traffic.  Bridges  are  being  constructed  or 
improved  to  bo  Class  12* 

(2)  Linos  of  Concunl cation » 

(a)  During  the  past  quarter,  34th  Group  has  concentrated  its  greatest 
effort  on  the  1970  CENCOM  LOC  construction.  The  average  level  of  effort 
during  this  period. was  69.5%.  The  LOC  construction  effort  peaked  at  73. H 
during  the  week  of  "Operation  25  Klicks."  "Operation  25  Klicks"  established 
the  20th  Brigade  goal  of  25  kilometers  and  34th  Group  goal  of  10.5  kilo-, 
meters  of  2  lane  asphalt  paving  during  one  week  of  operation.  The  34th 
Group,  with  3  paving  trains,  passed  their  goal  by  paving  13.24  kilometers. 

(b)  The  35th  Engineer  Battalion  (Cbt)  has  retained  its  mission  of 
upgrading  QL-4  from  Thanh  Hoa  to  Soc  Trang  to  Class  "F"  standards.  The 
Battalion  was  also  tasked  with  the  mission  of  placing  the  asphaltic  con¬ 
crete  surface  on  QL-4  between  Cai  Rang  and  Thanh  Hoa.  Bridge  construction 
continued  to  require  a  large  portion  of  the  35th  Engineer  Battalion's  effort. 

(c)  The  36th  Engineer  Battalion  (Const)  has  continued  the  Class  "A" 
upgrade  of  QL-4.  The  36th  Battalion  remained  responsible  for  placing  the 
asphaltic  concrete  surface  between  the  My  Thuan  Ferry  and  Can  Tho  Ferry. 

Tha  remaining  work  includes  20.0  kilometers  of  paving  -  two  2n  lifts  and 

7  meters  wide.  LT1-7A,  Vinh  Long  to  Ap  An  Dlen,  is  being  upgraded  to  class 
"F"  standard*  by  the  36th  Battalion.  In  April  the  36th  Battalion  added  a 
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35  TFH  continuous  asphalt  hot-mix  plant  to  tho  existing  80  -  100  TPH  . 
plant  systaa  at  Vinh  Long, 

(d)  Tho  69th  Engineer  3attalion  (Const)  has  concentrated  its  LOC  effort 
on  QL-4  botwoon  Cal  Rang  and  Thanh  Hoa  and  from  2c  Cang  to  Binh  1-fi.nh,  Che 
portion  of  this  soction  of  QL-4-,  called  tho  3inh  !nnh  Bypass,  involved 
construction  of  over  3  kilometars  of  Class  "AE-  highway  through  rice  paddies. 
Hie  ar.banknont  consists  of  padety-  clay  and  clay-lime  mixture.  Over  500  of 
the  Bypass  was  complotod  during  tho  past  quarter.  ( 

(o)  Tho  93rd  Engineer  Battalion  (Const),  continuod  tho  Class  "F1*  up¬ 
grade  of  TL-24  between  My  Tho  and  Go  Cong,  Four  kilomoters  of  roadway, 
collod  tho  Cho  Gao  Bypass,  shaped  through  rico  pad ay  and  junglo,  was  in¬ 
itiated  in  raid-liar  eh  and  on  30  April  was  nearly  500  complete.  Tho  93rd 
Battalion  has  also  maintained  a  company  sizod  effort  on  tho  Tactical  (Sec¬ 
ondary)  Road  not  in  Long  An  Provinco  and  complotod  all  vortical  construction 
at  Tan  An  for  tho  3rd  3de/9th  Inf  Division, 

(f)  Rock  Offload  sitos  for  LOC  construction  were  maintained  and  operated 
at  Phvmg  %op,  Soc  Trang,  Vinh  Long,  Ap  Ifuoc  Xay,  Binh  Jfinh,  Dong  Son,  and 
Tan  An  by  the  34th  Ehginoor  Group,  Tho  94th  Engineer  Detachment  (Quarry) 
centinuod  to  nporato  tho  Vung  Tau  quariy/crushor  operation  producing  over 
90,000  tens  of  crushed  rock  oach  ra-nth  in  support  of  tho  Dolta  Rock  Agency. 

(g)  Tho  34th  Group  began  preliminary  planning,  for  tho  I97I  LOC  program 
during  this  period.  Tho  279  kilometors  of  road  programmed  for  upgrade 
includes  LTI^6A,TL-26,  LTL-?'.,  LTL-3I,  LTL-27,  LTL-9,  LTL-10,  and  LTL-8A, 

(3)  Base  Construction 

(a)  34th  Group  Baso  Construction  for  this  poriod  averaged  6.00  of  the 
manhour  effort,  The  baso. construction  manhour  effort  at  tho  end  of  April 
stands  at  2,80, 

(b)  Tho  69th  Engincar  Battalion  complotod  a  3^  'x3® '  communications 
bunker  at  Bac  llou, 

(c)  Tho  3^th  Engineer  3attalion  completed  a  20  'x20 1  communications 
bunker  at  Tra  Vinh, 

(d)  Tho  35th  Engineer  Battalion  ccnploted  a  20  'x40 1 ,  a  20  ’x20  *  and  a 
20  'x30 *  communications  bunkors  at  Long  Xuyon,  Each  Gia  and  Co  Mau  respect¬ 
ively. 

(o)  Tho  93rd  Engineer  Battalion  complotod  tho  824  man  cantonment  for 
tho  3*"d  3do/9th  Inf  Division  at  Tan  An,  Tho  scope  i ncludod  48,000  square 
foot  of  BEQ,  16,000  squaro  foot  of  BCQ,  20,000  squire-  foot  of  administration, 
3  oach  40cx96'  Pascoo  buildings  and  3, 000  linear  foot  of  oloctrical  dist¬ 
ribution,  .  . 

'f 
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(f)  Tho  35th  Qiginoor  Battalion  cooplotod  the  Cao  Lanh  Detention 
Contort  Facilities  included  two  100  man  barracks,  two  guard  towers ,'kitchon 
facilities,  and  porinotor  lighting  and  fencing. 

(g)  Bio  69th  Qiginoor  Battalion  complotod  tho  292nd  Finance  Con  tor 
at  Binh  Buy.  Tho  project  includod  construction  of  a  40  ,x96>  and  40,xl44* 
Pascoo  building,  oloctrical  wiring  and  .a  8*xl8  ’xlO*  reinforced  concrete 
vault* 

(h)  Bio  93rd  Qiginoor  Battalion  complotod  construction  of  tho  Tan  An 
Dog  Kbnnols.  Project  included  a  2550  squaro  foot  konnol  to  house  26  scout 
dogs,- water  supply,  and  oloctrical  wiring, 

* 

(l)  Bio  35th  Engineer  Battalion  is  prosontly  constructing  facilities 
for  tho  52nd  Signal  Battalion  Headquarters  at  Binh  Thuy,  Projogt  includes 
construction  of  a  40*x96*  Pascoo  warohouso  and  a  40  exl44 *,  headquarters 
building* 

(j)  The  69th  Qiginoor  Battalion  is  constructing  a  40cx78’  mosshall 
addition  as  part  of  tho  aviation  unit  roloeation  at  Can  Bio  Airflold*  l 

(k)  Bic  94th  Qiginoor  Qotaehmont  (Quarry)  is  constructing  a  now  and 

expanded  crushing  complax  at  Vung  Tau,  Tho  now  si to  is- located  oh  a  sand 
fill  approximately  k  of  a  mile  from  tha  quarry.  1 

(l)  M..CV  fidlltiod  wero  conplotod  at  Tra  Vinh,  Moc  Hoa,  Long  Phu, 
and  So  Doc.  Bio  development  cf  tho  HACV  facility  by  tho  523rd  Qiginoor 
Company  (PC)  at  Sa  Dec  includod  a  1100  foot  shoot  pilo  soa  wall  and  drain- 
ago  system* 

(m)  MER  construction  was  ccmplotod  at  D-ng  Son,  Tan  An  and  Ap  Huoc 
Xay.  Bio  93rd  Qiginoor  Battalion  is  currontly  constructing  MER  fadlitios 
at  Tan  An*  Biis  project  includos  six  01E  rovotmonts ,  four  L0H6  rovotmonts- 
oight  UH-1  revetments,  a  200*x220’  parking  apron,  and  a  24p'x300*  taxiway. 

(4)  Construction  Support  Operations 1 

(a)  Tons  of  rock  producodi  290,000  tons 

(b)  Tons  of  asphalt  purchased 1  27,482  tons  •  • 

(c)  Tons  of  asphalt  producodi  34,513  tons  ' 

(5)  Design  and  Construction  Qiginoonngi 

(a)  Bio  engineering  and  plans 'socti on  dovoted  a  largo  portion  of  its 
offort  in  providing  subordinate  units  with  technical  design  assistance  .and 
information,  Hiring  tho  last  quarter  significant  design  projects  indudedt 

V 
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Ccramuni  cations  facilitios  at  Tinh  iinh  and  lloc  Hoai  Chi  Lang  bunkorj 
standard  bridge  abutment  losign;  clay-limo-comont  str.bilizati'.'n  stu<^yi 
and  52nd  Signal  battalion  Hoadquartors  building,  Ihe  Qnginooring  and 
Plans  soction  also  maintained  tho  status  reports  on  tho  1970  LOC  Road 
and  Bridge  Program,  ; Preliminary  planning  for  tho  1971  LOC  Program  got 
undorvay  with  road  and  bridgo  r.ccns,  land  use  requosts,  surveys,  c  n- 
struction  planning  and  -stimatos,  The  drafting  personnel  contri auted 
substantially  to  the’  production  of  tho  ^-nginoor  Sgefion  by  preparing 
drawings  for  projects  dosignod  at  Group  loval,  updating  and  drafting 
charts  for  briofings,  and  revising  drawings  produeod  ty  Subordinate  units, 

(b)  The  Soils  and  Survoy  to-ms  continued  to  devote  the  majority  of 
thoir  offort  to  supporting  the  35th  Ehginoor  Battalion's  construction  of 
QL-4  south,  Thanh  Hoa  to  3oc  Trang,  CBS,  moisture,  doasity,  and  Marshall 
Stability  tests  woro  an  ovoryday  occur anco  in  support  of  tho  35th  Battalion** 
Quality  Control  Program,  The  Soils  Soction  also  made  gradation  tests  on 
rock  from  tho  offload  sites  at  Fhung  Hi  op  and  Soe  Trang,  Tho  survey  section 
continued  tho  work  of  laying  out  brldgo  sites,  staking  out  road  centerlines, 
and  takirg  cross-sections  along  QL-4,  In  addition  to  occasional  support 
givon  to  the  other  battalion's,  tho  Survey  and  S?ils  toams  contributed 
significantly  to  tho  Group  Quality  Control  Program.. 

(c)  Tho  Group  Quality  Control  Toam  made  froqu.  nt  visits  to  tho  bat* 
tali  on  work  sitos  to  give  assistance  to  tho  Group  en'd  Battalion  Coranandors 
in  maintaining  quality  construction,  Tho  Quality  Control  Program  has  pro¬ 
ven  to  bo  vozy  suocossfnl, 

(d)  lho  Group  Photography  Soction  contributed  significantly  to  tho 
PIO  publications,  liaison  Officer,  and  Ccomandor's  briofings, 

(6)  Land  doaringi  * 

(a)  Tho  36th  Englnocr  Battalion  bogan  land  clearing  operations  on 
11  Fob  70  in  So  Ddc  Province,  In  1?  days  tho  land  clearing  toam  cloarod 
261  acros  with  +hcir  5  rbmo  plows  and  2  bulldozers,  Tho  aroa  generally 
consistod  of  small  to  modium  sized  tr  os  in  heavy  underbrush  and  wot,  swampy 
land  with  many  canals.  Enemy  activity  oacountored  consistod  ontiroly 
of  ndnos  and  booby  traps,  lhoro  woro  no  US  casualties.  Security  for  the 
operation  wa3  provided  ty  tho  Sa  Doc  Provinco  Regional  Forces,  Combat 
onginoor  support  and  river  transp  rtation  wore  provi  tod  by  tho  9th  ARVH 
Infantry  Division.  Tho  total  frlondly  casualties  consistod  of  1  RP  K3A 
and  5  HP  WLl,  all  from  booby  traps.  In  addition  to  clearing  tho  growth, 
tho  following  woro  dostrqyodi  25  gronado  traps,  3  lOjcm  adnos,  1  ea 
60mm  mino,  89  oa  2  man  bunkors,  16  oa  4  nan  bunkors,  8  oa  6  man  bunkers, 
and  56  ea  apidor  holos.  Two  cacho's  woro  found  with  a  total  of  320  lbs 
rlco,  1  barber  set.  and  2  sots  of  documonts.  Two  Hoi  Chans  surrendered 
to  tho  so curl  ty  company. 
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(b)  Aftor  7  days  standown  for  maintenance  in  tho  battalion  aroa,  iha  • 
land  clearing  team  began  woiforvmt  by  ARVU  rlvor  boats  and  thon  by  AKVK 
lowboys,  to  arrive  at  Unh  Gian  in  Chau  Doe  Province,  within  10  km  of  the 
Cambodian  bordor,  Tho  clearing  operation  finally  got  off  to  a  good  start 
at  clearing  on  11  Nar  70  and  in  tho  next  13  days,  eloarod  536  acres  of 
largo  bombo  troos  and  othor  hardwoods*  'Rio  aroa  was  dry  sanefcr  and  dust* 
with  tho  hoat  and  dust  increasing  tho  maintenance  problems •  In  addition 

to  cloaring  tho  land,  the  following  woro  dostroyadt  66  oa  -2  man  bunkers*  ' 
54  ea  4  man  bunkers,  25  ca  6  man  bunkors,  12  oa  8  man  bunkers,  5  Qtt  10 
man  bunkors,  19  oa  booby  trapped  grenades,  8  oa  mortar  rounds,  3  oa  rockets* 
4  on  minos  and  2  ea  500  lb  bombs,  One  cacho  of  5  °a  rifles,  2  oa  VC  flags 
and  nodical  supplios  woro  also  discovorod,  Ther  woro  no  US  casualties  in 
this  area.  Tho  local  security  was  .provided  by  two  Regional  Force  Companies 
from  Chau  Doc  Province,  One  RF  was  wounded  by  a  booby  trap  during  that 
part  of  tho  operation, 

(c)  Coinciding'  with  tho  completion  of  that  aroa  was  an  increase  in 
ornery  activity,  so  tho  land  cloaring  tqam  withdrew  to  a  local  IttCV  si  to 

to  allow  tho  soenrity  forces  to  participate  fully  in  offensive  operations* 
Aftor  5  days  of  maintenance  tho  now  aroa  was  dotorminod  to  bo  socuro  and 
tho  team  moved  back  cut  to  commence  cutting  on  29  Mar  ?0,  Tho  now  aroa 
was  a  thick  forost  and  mor  ’  onony  rosistanco- was  oncountorod  in  tho  cloaring 
of  501  acres  in  18  days.  Thera  woro  two  dozors  hit  by  3-40  rockots,  the 
night  dofensivo  position  was  attackod  by  grou  d  forces  ono  night  and  sovoral 
booty  traps  woro  oncountorod  which  woro  sot  up  in  trees  whoro  tho  shrapnel 
could  hit  tho  dozor  opo  ator,  A  total  of  12  US  from  tho  land  cloaring 
toam  ware  woundod  plus  ono  advisor  was  killed  by  a  land  mine  while  driving  a 
Jcop,  In  addition  to  tho  landcloarlng,  24  oarthen  bunkors,  14  concrete 
bunkers,  13  minos  and  19  gronado  traps  woro  dostroyod.  3  oa  RF's  woro 
killed  and  20  R?*s  woundod  from  tho  security  forces. 

(d)  The  laid  cloaring  toam  again  movod  back  t?  tho  battalion  area, 
for  5  days  maintenance  stand  down  and  25  Har  70.  movod  into  Yinh  Long 
rruvinco  for  prosent  clearing  oporations,  Tho  prosant  aroa  is  again  a 
wot*  soft  aroa  with  many  canals  throughout  the  aroa. 

(o)  (Xir  oxporlonco  gained  in  land  clearing  in  tho  swampy  delta  areas 
during  tho  iryt  soason  shows  that  ramo  plows  can  cloar  only  405u  as  much 
per  day  as  when  working  on  dry  land* 

(7)  Training  1  .  1  • 

(a)  Othor  than  tho  training  required  by  US  StV  Rog  350-1  and  20th 
EVigiAeor  origado  Rog  350-1,  tho  34th  Higinoor  Group  porsonnol  reooived 
training  from  Oil  nton-3udlong  ropresontativos  on  special  MC/.-LOC  oquipment* 
In  addition  soloctod  solJiors  woro  sent  to  US._5C7(b).  classrom  and  lab¬ 
oratory  instruction  on  soils  tosting  and  oquipment.  Ch-tho-job  training 
on  all  piuoos  of  ooulpmont  has  boon  continual  practice. 
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(b)  (hits  of  tho  34  th  Croup  trainod  19  porsonnol  from  tho  7th  ARVH 
Ehginoor  Croup,  Elovon  of  those  wore  trained  as  mechanics  and  oight  wore 
trainod  as  wheel  tractor  290M  operators.  Classroom  and  OJT  lasted  from 

to  63  days, 

(c)  Civilian  biros  wero  trainod  to  bo  carpontor,  masons,  oquipnant 
operators,  rock  crushor  oporators  and  asphalt  plant  opo rotors, 

(7)  Civic  Action.  Duo  to  tho  ooncantratod  troop  and  oqulpncnt  offort 
on  LOC  construction,  vory  Uttlo  civic  action  construction  could  bo  dono, 
Howovor,  tho  doctors  and  medical  porsonnol  of  tho  34th  Group  units  took 
an  activo  interest  in  providing  medical  aid  to  local  nationals  through 
Medcap,  . 

o.  Logistics. 

(l)  Rodfi  o  ••  .  • 

■  (a)  .  Tho  linos  of  Communications  Program  (LOC)  has  boon  dolayed 
significantly  by  dolay  in  shipmont  of  crushod  rook  cchodulod  for  dolivery 
through  tho  construction  season,  Tho  amount  of  crushod  rook  shippod  to 
tho  Doita  vorsus  tho  amount  roquirod  during  February,  March  and  April  1970 
illustretos  tho  adverse  effect  that  material  non-dolivcrios  had  on  con~ 
struction. .. 

PROGRAMMED 

MOUTH  SHIPPED  .  REQUIREMENTS 


Fobruary 


156,133 

165,306 

175.977 


319,000 

345.645 


■April.  175,977  334,380 

(bj  In  February  tho  rode  shipments  foil  short  duo  to  tho  short  month, 
and  tho  T2T  Holiday  when  all  OICC  and  ARVN  oporatod  offload  sites  and 
quarries  woro  closed, 

(c)  In  March  tho  dolay  in  rock  shlpmonts  was  duo  to  strikos  at  CHOC 
oporatod  offload  sites  qnd  quarrios  and  to  tho  closing  of  tho  canal  out 
of  Hii  Sap  Quarry  while  tho  Long  Xuyon  bridge  was  being  repaired, 

(d)  In  Apfil  tho  delay  in  shipping  was  duo  to  tho  diversion  of  barges 
for  shipping  of  sand  from  Thu  Rie  for  thirteen  days  of  tho  month  and  the 
shipping  of  loss  than  six  bargos  of  .rook  a  day  fro®  tho  “ui  Sap  Quarry, 

(o)  Mary  other  problems  dolnyod  shipments  during  this  threo  month 
period  such  as  inoperative  oquipmont  at  quarrios  and  offload  sltos,  ro- 
sponaivonoos  of  tugs  and  bargos,  to  tidos  and  lack  of  necossary  socruity. 
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(2)  Transportation:  • 

• 

(a)  Transportation  of  construction  materials  into  tho  Dolta  continued, 
to  bo  a  sovoro  problem,  Local  support  units  aro  only  authorized  to  bo 
auppllod  by  wator  and  air  and  aro  hot  pormittod  to  run  convoys  to  the 
major  dipot  in  tho  Long  J&nh  aroa.  This  nocessitatos  tho  multi pla  handling 
of  materials  (i.o.,  fren  tho  dopot  to  Newport  docks  or  an  airfiold  to  bo 
loadod  on  a  carrier ,  unloading  of  tho  materials  at  an  airfiold  or  across 
tho  boa oh,  and  than  moving  the  materials  to  tho  requisitioning  or  local  - 
DS  unit).  This  multiple  handling,  in  addition  to  boing  timo  oonsmning, 
incroasos  tho  p  ssibility  of  loss  and  damage  to  matorial ,  Unit  convoys 
continuo  to  bo,  in  many  casos,  tho  only  rapid  moans  of  supply, 

(b)  Although  rdno  LCU*s  and  fivo  LST's  havo  boon  dodioatod  to  ro supply 
of  tho  Dolta,  supporting  transportation  is  still  unablo  to  koop.  paoo  with 
consumption,  A  major  bottleneck  in  tho  wator  resupply  system  is  tho  poor 
turn-around  tino  of  boats,  caused  primarily  by  slow  port  oporations  at 
3Lnh  Thuy  and  Con  Tho,  Ibis  situation  has  versoned  in  tho  last,  few  months 
duo  to  tho  build  up  of  cargo  on  tho  ARVN  beach  and  tho  lack  of  material 
handling  equipment  and  haul  capability  within  tho  Dolta. 

—  e 

(c)  Tho  troop  reduction  program,  with  simultaneous  emphasis  on  reduct¬ 
ion  of  materials  inventory  has  also  made  it  difficult  at  timos  to  locate  • 
materials  for  Cporational  Support  typo  projects  whoro  thoro  is  little  load 
timo  in  which  to  requisition, 

f •  Malntonanco:  Malntonanco  work  load  incroasod  during  the  last  three 
months  mainly  due  to  the  addition  of  ovor  150  items  of  critical  oquipnont, 
including  an  asphalt  plant,  throe  paving  trains,  and  a  land  clearing  mission 
Repair  parts  for  tho  asphalt  plant,  paving  .trains  and  romo  plows  havo  boon 
extremely  hard  to  find.  Repair  parts  for  tho  asphalt  plant  must  bo  rebuilt 
at  Vinnol  Corporation  located  at  Cam  Ranh  Day  and  flown  to  Vlnh  Long,  - 
Damage  to  track  fraaos,  oquilizor  bars,  and  equilizor  bar  pads  by  minos 
causa  a  high  deadline  of  romo  plows,  Parts  for  gradors,  10  ton  rollers, 

AC  scoop  loaders  and  bitumious  distributors  remained  critical  and  provided 
tho  largest  reduction  in  production, 

g.  523rd ~  En^lnoor  Company  (Port  Construction) . 

(1)  Command: 

( a )  Tho  523rd  Qiginoor  Company  (Fort  Construction)  renal  nod  at  Bihh 
Thqy,  DVi’,  APO  96320,  during  this  reporting  porlod, 

(b)  ,CPT  Jorry  W  Luona  assumod  command  on  22  Fobruary  1970  and  ccsnandod 
throughout  tho  major  part  of  tho  reporting  poriod. 

(2)  Forsonncl,  Administration,  noralo,  and  Qleciplinoi 
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(h)  kowp  roloasos  -  27 

(i)  Foaturo  storios  -  1 

(3)  Plans  Operational  and  Training! 

(a)  Tho  523rd  Biginoor  Ccopany  (PC)  during  this  poried  engaged  in 

84y  working  days  and  4§-  days  of  training*  The  training  consisted  of  classes 
an  pertinent  military  subjects,  personnel  by  lone,  safety  and  familiarization 
of  weapons  and  equipment* 

s]  ■  ' 

(b)  Tho  principal  operationol  activity  during  tho  reporting  period 
„  consisted  of  work  on  nino  projects*  Projects  workod  aro  as  follewsi 

1_.  Tho  Sa  Doc  Seawall  was  constructed  at  tho  KACV  compound,  to  pro- 
vent  further  erosion  of  tho  land,  Dio  project  consists  of  approximately 
sovon  ndlos  of  wood,  stool  nHn  pllo,  and  shoot  pilo.  SDi  15  July  1969, 

CD  9  March  197°* 

2.  Tho  Vinh  Lang  Rock  Offloading  facility  projoct  consistad  of  the 
disassembly  of  the  old  damaged  pier,  and  replacing  of  wood  pilo,  caps, 
stringors  and  decking ,  This  work  was  acccnplishod  whilo  rock  offloading 
continued*  Sot  27  Jul  69,  CDi  11  Fob  70* 

3. c  At  Vung  Tau  rocrushor  site  tho  eorvteo  platoon  with  assistance 

of  crows  from  the  36th  EnginGorDattalion  and  tho  93rd  Ehgtnoor  Battalion 
drovo  approximately  ono  milo  of  "JFL-pilo,  and  shoct  pilo  for  head  walls  * 
and  ramps*  They  also  placod  concroto  for  sovon  pads  for  crushing  oquip- 
moni  and  gonorator  shod*  This  work  was  accomplished  in  support  Of  the 
^ffth  finginoor  Dstachmcnt  (Q),  SDi  24-  Jun  69*  CDi  Fob  ?0 

4.  Dio  Dong  Son  Rock  pier  project  consisted  of  driving  pilo  and 
constructing  dolphines  for  a  temporary  rook  offloading  sito  to  bo  usod 
by  tho  93rd  Engtnoor  Battalion  on  TL-21,  SDi  28  Jan  70,  CDi  6  Fob  70. 

£*  Tho  Tan  An  mooring  dolphins  and  repair  work  consisted  of  driving 
sovon  mooring  dolphins,  roplacomont  of  docking  on  piov,  and  tho  install¬ 
ation  of  additional  diagonal  bracing  on  pior  havo  boon  completed,  and 
throo  dolphins  constructed.  Construction  of  four  additional  dolphins  •  >. 
doferrod  to  a  later  date*  SDi  16  Mar  ?0 ,  CDi  15  Uov  ?0* 

6.  Bridgo  5  on  LTL-7A  involved  tho  demolition  of  existing  concroto 
piors,  and  driving  four  stool  HH"  pilo  bridge  piors.  This  work  is  in 
support  of  tho  36th  Higinocr  Battalion*  SDiv  20  Mar  70,  CDi  15  Hay  ?0, 
(Piors  Chly)  • 

£•  Bridgo  4  on  LTL-7A  involved  demolition  and  drodging  of  existing 
piors  and  tho  driving  of  four  stool  ‘H*  pilo  bridgo.  piors.  This  work  is 
in  support  of  tho  3$th  Qigin  cr  3attalion»-  SD»  25  Fob  ?0,  CDi  15  May 
70  (Piors  Oily),  /y 
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SUBJECT:  Operational  Report  -  Lessons  Learned  by  Headquarters,  34th 
Engineer  Group  (Const)  for  period  ending  30  April  1970,  RCS 
CSFOR-65(R2) 


8,  Tbo  Thanh  Tr.n  rock  offloading  facility  work  consisted  of  driving 
a  shoot  pilo  hoadwall  with  wing  walls  and  doadman  system  to  provido  a 
hard  stand  for  off-loading  rock  bargos.  Has  projoct  was  in  support  of 
tho  69th  Ehgincor  Battalion,  SB:  3  Apr  ?0*  CD  15  Apr  70, 

£.  Bridge  2  on  QL-4  consists  of  driving  shoot  pilo  hoadrall  and  a 
mono-tube  abutment.  This  projoct  is  in  support  of  tho  35th  Higinoor 
Battalion,  SDt  28  Apr  70,  and  is  in  progross  at  this  timo. 

h,  67th  Ehginoor  Company  (Dump  Truck), 

(1)  Command: 

(a)  Hiring  tho  reporting  period  this  unit  continued  to  support  tho 
94th  Bnginoer  Botachmont  (Quarry).  The  2nd  platoon  continued  to  support 
tho  93rd  Englnoor  Battalion  at  Dong  Tam,  During  tho  latter  portion  of 
tho  reporting  poriod,  Viotnardzation  of  tho  Vung  Tau  operation  was  wall 

underway. 

(b)  CPT  Thomas  R  Marshall  was  tho  ccnsaanding  officer  for  this  quartor, 

(2)  hor3onnoi(  Arfainistratlon,  Moralo,  and  Qlsciplinoi 

(a)  At  the  end  of  the  reporting  period  the"  personnel  strength  was: 

OFF  '•  WO.  .  TOTAL 

AUTH  •  3  1  109"  113 

ASSG  /.'  3  0  147  150 

(b)  Hiring  tho  reporting  period  33*7^  of  tho  unit's  personnel  iota  tod 
to  CCHUS, 

(c)  Hiring  tho  reporting  poriod  there  wore  42  awards  and  decorations 
given  to  individuals  of  this  unit,  Thoro  wore  no  1G  complaints,  no  class' 

I  or  Class  11  offensos  and  no  AW0L  during  this  poriod,  Personnel  within 
tho  unit  roooiVed  31  Carp  any  Grade  Article  15*u» 

i ,  94th  Engineer  Dwtachmant  (Quarry), 

(1)  Comandi 

(a)  CPT  Clyde  fl  Madiy  Jr  took  coanand  on  3  70  and  has  oonmanded 

through  this  reporting  poriod, 

(b)  Tho  94th  ftiginaer  Detachment  (Quarrj)  has  runalnod  in  Vung  Tau, 

KVK,  for  tho  entire  period, 

(2)  personnel,  AAdni  strati  on,  Morale  and  O'  *cipHnoi 
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SUBJECT:  Operational  Report  -  Lessons  Learned  of  Headquarters,  34th 
Engineer  Group  (Const)  for  period  ending  30  April  1970,  RCS 
CSF0R-65(R2) 

(a)  The  status  of  personnel  at  this  unit  for  the  end  of  the  reporting 


period  was  as  follows: 

OFF 

WO 

EM 

TOTAL 

AUTH 

4 

1 

191 

196 

ASSG 

7 

2 

254 

263 

These  figures  show  that 

there  was  an 

increase  of 

17  men  over 

the  previous 

reporting  period. 

(b)  Extensions  during  the  period  Vereas  follows: 


Eligible  for  extension 

150 

Extension  beyond  DEROS 

30 

Extension  beyond  DEROS 

76 

(c)  During  the  reporting  period  there  were  42  awards  and  decorations, 
given  to  individuals  of  this  unit. 

(d)  Personnel  of  the  94th  Engineer  Detachment  received  118  Delinquency 
Reports,  no  field  grade  Article  15's,  nine  company  grade  Article  13's, 

no  Summary  Courts  Martial,  one  Special  Court  Martial.  There  were,  one 
IG  complaint,  no  Class  One  offenses,  no  Class  Two  offenses  and  1  AWOL. 

(3)  Plans,  Operations,  and  Training: 

(a)  The  94th  Engineer  Detachment  (Q)  is  engaged  in  rock  crushing  end 
loading  operations.  During  the  period  the  amount  of  rock  crushed  hy  slse 
is  as  follows: 

2"  l£"  3/4"  3/8" 

239,092  -0-  56,918  23,391 

(b)  During  the  period  the  following  amount  of  rock  by  stses  was 
loaded  on  barges: 

2"  lfc"  3/4"  3/8" 

209,121  635  52,698  6,449 

(c)  Local  Issues  for  the  period  were  as  follows: 

2"  It  3/4"  3/8" 

47290  -0-  21,469  4,990 

(d)  Stock  piles  as  of  30  April  1970  were  as  follows: 

2".  li!l  3/4"  3/8" 

875  -0-  781  960 
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SUBJECT*  Cporational  aopcrt  -  Xossono  learned  of  Headquarters  r  34th 
Enginoor  Group  (Const)  for  porloi  onding  30  .ipril  1970«  o-CS 
CSF0il-63(R2) 

(a)  Tho  operations  of  tho  94th  Shginoor  Dotachmont  (Q)  woro  supported 
by  olomonts  of  tho  6?th  Ehginoor  Company  (DT)  and  702ad  Toworlino 
Lctactmont. 

(f)  Tho  94th  Enginoor  Xetachmont  (3)  engaged  in  83  working  days  and 
6  days  training.  Tho  training  consisted  of  classes  on  portinont  military 
subjects  and  maintenance. 


(1)  Command  1 


(a)  Tho  702nd  roworlino  letaehmont  romainod  in  Tung  Tau,  iWT  in 
support  of  tho  94th  Shginoor  Detachment  (3uariy)  construction. 

(b)  During  this  porioi  tho  commanding  officer  wa3  as  follows  1 

li.  First  lAcutona.it  Dalo  Jopson,  1  Fob ru ary  1970  to  26  Fobruary 
1970."  .  \  . 

2.  First  Id  ou  ton  ant  Jamos  Lossman,  26  Fobniory  1970  to  8  March 

1970. 

Is.  Captain  John  W  McCoy,  6  March  1970  to  30  .ipril  19?0. 

(2)  forsonnol ,  Ahdrdstration,  Morale  and  Discipline! 

(a)  As  cf  30  *^>rll  1970,  tho  unit  is  at  authorized  strength  of 
13  onlisted  mon  and  1  officer. 

(b)  Ho  unusual  disciplinary  problems  iovolcpod  during  this  period. 

(3)  Flans,  (^orations,  and  Training! 

(a)  Curing  the  reporting  period  tho  unit  was  employed  on  tho. 
following  projoctsi 

1.  Ho  installation  of  tho  olootrlcol  poworllnos  for  tho  Cao  Lanh 
Detention  Facility, 

2.  Tho  installation  of  tho  power  distribution  system  for  tho  primary 
and  socondary  lines  at  tho  94th  Enginoor  -otactaont  (Quarry)  roorushor 
site.  Two  trasformor  banks  woro  installod  in  this  oporaticn. 

(b)  Training  for  this  quarter  was  consistent  with  porUnont 
regulations . 
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SUBJECT:  Operational  Report  -  Lesions  Learned  of  Headquarters,  34tb 
Engineer  Group  (Const)  for  period  ending  30  April  1970,  RCS 
CS  FOR- 65  (82) 

2.  Section  2.  Lessons  Learned:  Commander's  Observations,  Evaluations, 
and  Recommendations. 


a.  Personnel .  Nona 

b.  Intelligence.  None 

c.  Operations. 

(1)  Civilian  Hines: 

(a)  OBSERVATION.  Vietnamese  civilian  employees  are  used  <to  the 
maximum  extent  in  an  effort  to  complete  mission. 

(b)  EVALUATION.  The  Vietnamese  civilians  have  proven  to  be  effective 
equipment  operators,  truck  drivers,  carpenters,  and  masons.  Vietnamese 
employees  can  be  used  In  base  construction  work  which  would  result  In 
release  of  U.S.  military  personnel  for  Operational  Support  missions. 

(c)  RECOMMENDATION.  That  Vietnamese  hiring  program  be  reviewed  to 
allow  Increased  numbers  of  Vietnamese  civilians  to  be  hired  in  the  skilled 
levels. 

(2)  US/ARVN  Affiliation: 

(a)  OBSERVATION.  An  affiliation  program  was  instituted  In  the 
34th  Group  during  this  reporting  period.  Each  battalion  within  Croup 
has  been  assigned  one  or  more  ARVN  Engineer  Battalions  as  an  affiliate 
unit. 


(b)  EVALUATION.  The  purpose  of  this  program  Is  to  establish  specific 
ties  between  two  units  with  the  same  mission  -  Engineer  Support.  By 
establishing  this  permanent  relationship  between  the  ARVN  and  US  units, 
close  social,  technical,  and  operational  ties  will  develop.  The  program, 
has  proven  to  be  very  valuable  and  has  generated  interest  in  joint 
training  and  operational  mission. 

(c)  RECOMMENDATION.  That  the  ARVN/US  Affiliation  Program  be  con- 
tinned  and  expanded. 

d.  Organisation.  None. 

e.  Training. 

(1)  US/ARVN  Machanlcs  OJT  Programs: 
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SUBJECT:  Operational  Report  -  Lessons  Learned  of  Headquarters ,  34th 
Engineer  Group  (Const)  for  Period  Ending  30  April  1970,  RCS 
CSFOR-65(R2) 

(a)  OBSERVATION.  The  mechanics  OJT  programs  disclosed  that  Inter- 
perters  are  the  key  to  an  effective  training  program. 

(b)  EVALUATION.  Due  to  the  importance  of  a  mechanic  developing 
proper  thought  patterns  In  attempting  to  diagnose  mechanical  difficulties, 
it  is  necessary  to  have  constant  communication  between  the  Instructor  or 
demonstrator  and  the  trainee. 

(c)  RECOMMENDATION.  During  the  OJT  of  mechanics  or  other  technical 
skills  an  interperter  is  necessary  for  each  work  group.  A  desirable  rate 
is  one  interperter  per  2-3  trainees. 

(2)  Driver  Training: 

(a)  OBSERVATION.  During  the  reporting  period,  the  67th  Engineer 
Company  (DT)  found  It  necessary  to  train  many  replacement  drivers  from 
CONUS.  The  lack  of  knowledge  demonstrated  by  the  replacements  relating 
to  motor  stables  and  safe  driving  habits  suggests  deficient  preparation 
In  AIT. 

(b)  EVALUATION.  This  situation  has  contributed  to  a  relatively 
sharp  Increase  In  the  deadline  rate  of  critical  items.  Much  valuable 
supervisory  time  has  been  wasted  on  retraining  U.S.  personnel. 

(c)  RECOMMENDATION.  It  is  recommended  that  the  AIT  for  all  64A 
and  64B  MOS  personnel  be  reviewed,  for  effectiveness. 

f.  Logistics. 

(1)  Rome  Plow  Deadline: 

(a)  OBSERVATION.  Damage  to  track  frames,  equllizer  bars,  and  equlllzer 
bar  pads  by  mines  caused  a  high  deadline  rate  with  Rome  Plows. 

(b)  EVALUATION.  These  parts  are  almost  never  replaced  in  normal 
usage  and  have  low  demand  data  causing  them  not  to  be  stocked. 

(c)  RECOMMENDATION.  That  a  PLL  of  parts  required  by  land  clearing 
dozers  be  required  before  the  unit  goes  to  the  field. 

(2)  Repair  Parts  for  Construction  Equipment: 

(a)  OBSERVATION.  Deadline  construction  equipment  has  critically 
limited  construction. 

(b)  EVALUATION.  Unavailability  of  parts  for  graders,  10  ton  rollers 
AC  scoop  leaders,  and  bituminous  distributors  caused  the  most  serious 
delay  in  construction  progress. 
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SUBJECT:  Operational  Report  -  Lessons  Learned  of  Headquarters,  34th 
Engineer  Group  (Const)  for  the  period  ending  30  April  1970, 

RCS  CSFOR-65(R2) 

(c)  RECOMMENDATION.  That  these  Items  be  command  managed  by  logis¬ 
tical  personnel  to  improve  the  procurement  of  repair  parts. 

g.  Connunicatlons . 

<1)  AM/FM  Radio  Equipment: 

(a)  OBSERVATION.  The  EM  radio  equipment  organic  to  a  Fort  Construc¬ 
tion  Company  Is  both  insufficient  in  quantity  and  inadequate  in  capability. 

(b)  EVALUATION.  The  523rd  Engineer  Company  (Fort  Construction) 
presently  has  two  LCMS's,  two  self  propelled  barges  and  three  pile  driving 
barges.  These  elements  frequently  operate  independently  at  ranges  in 
excess  of  75  miles  from  the  Company  Headquarters.  An  AM  radio  communi¬ 
cation  net  has  been  established  within  this  unit  utilising  equipment  on 
hand  receipt  from  several  Bn's  within  the  20th  Brigade.  The  resulting 
increase  in  reliable  communications  has  greatly  increased  the  effective 
utilisation  of  equipment  within  this  unit. 

(c)  RECOMMENDATION:  AM  communication  equipment  be  made  available. 

h.  Materials. 

(1)  File  Driving: 

(a)  OBSERVATION.  The  diesel  and  drop  hammers  organic  to  Engineer 
Units  for  pile  driving  are,  at  best  cumbersome  for  driving  sheet  pile. 

(b)  EVALUATION.  The  523rd  Engineer  Company  (Fort  Construction) 

has  procurred  and  used  a  non-military  pneumatic  hamner  with  great  success. 
The  hammer  is  lighter  than  diesel  hammers  and  consequently  easier  to 
handle.  In  addition,  it  causes  less  wear  and  tear  on  the  crane  than  the 
drop  hammer.  Since  it  is  pneumatic,  it  is  easily  maintainable. 

(c)  RECOMMENDATION:  The  523rd  Engineer  Company  (RC)  has  a  great  deal 
of  experience  with  diesel,  pneumatic  and  drop  hammers.  It  is  recommended 
that  pneumatic  hammers  be  made  available  to  Engineer  Unita. 
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2  IWCL 

2  Incls  v/d  HQ  DA 

1.  Gp  Organizational  Chart 

2.  !Gp  AOR  May 

Copies  Purnsiahodi 
1  -  CO,  35th  Qigr  Ih 
1  -  CO,  36th  fiigr  Uj 
1  -  CO,  69th  Bhgr  Eh 
1  -  CO,  93rd  Eigr  3n  ; 

1  -  CO,  523rd  Engr  Co 
1  -  CO,  94th  &igr  Dpt 
1  -  CO,  67th  Engr  Co 
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LTC.  CE 

Acting  Cannandor 


AVBI-OS  (H  May  70)  1st  Ind 

SUBJECT:  Operational  Report  -  Lessons  Learned  of  Headquarters, 
34th  Engineer  Group  (Const)  for  Period  Ending  30  April 
1970,  R?S  CSPOR-65  (R2) 

DA,  HEADQUARTERS,  20 TH  ENGINEER  BRIGADE,  APO  96491  1 1  JUN  1370 

TO«  Commanding  General,  United  States  Any  Viet  nan,  ATTN: 
AVHGC-CST,  APO  96375 

Assistant  Chief  of  Staff  for  Pores  Development,  Department 
of  the  Aray,  Washington,  D.  C.  20310 

1.  Submitted  in  accordance  with  USARV  Regulation  525-15,  dated  t3 
April  1968. 

2.  This  headquarters  concurs  with  the  submitted  report  with  the 
following  consents: 

a.  Section  2.  paragraph  e  (l),  page  18-19:  Non-concur:  To 
date,  the  mechanics  OJT  program  has  graduated  10  ARYN  personnel. 
The  reco nmndat ion  that  one  Interpreter  be  assigned  for  every 

2-3  trainees  is  not  realistic.  Present  assignment  of  interpreters 
within  the  Brigade  is  based  on  operational  requirements.  Classes 
for  10-15  trainees  could  easily  be  handled  by  one  interpreter. 

b.  Section  2.  paragraph  g.  page  20:  Concur:  The  AM  net 
for  this  unit  was  established  by  transferring  AH/GSC-106  radios 
from  the  Group  Headquarters.  Recommend  that  required  equipment 
be  submitted  on  a  KTOE  change  with  a  request  for  temporary  loan 
until  such  change  is  approved.  Should  another  situation  arise 
requiring  AM  voice  coamunications,  the  TOE  re  sours  es  will  not  be 
available. 

TOR  THE  COMMANDER: 


2?; 

D.  L.  M C  BRIDE 
1LT,  CS 

Assistant  Adjutant 

Copy  furnished: 

00,  34th  Engr  Gp 


J9~ 


PROTECTIVE  MARKINC  IS  EXCLUDED 
FROM  AUTOMATIC  TERMINATION 
(PARA.  13,  AR  340-16) 
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AVBGC-nsr  (1*  May  70)  2d  Ind 

SUBJECT i  Operational  Report-Lessons  Learned  of  Headquarters,.  34th 

B^ineer  Croup  (Const)  for  period  ending  30  April  19?0,  HCS 

CSOR-65  (R2) 

Headquarters,  United  States  Any  Viethan, APO  San  Francisco  96375  £7  jjj|_  1970 
TOt  Co  meander  In  Chief,  United  States  Any  Pacific,  ATTNi  GPOP-DT, 

APO  96375 

1.  This  Headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  30  April  1970  from  Headquarters,  34th  • 
Engineer  Group  (Const)  and  consents  of  Indorsing  headquarters. 

2.  Consents  follow i 


a.  Reference  lies  concerning  "Rone  Plow  Deadline,"  page  19,  paragraph 
•(f)  i  concur.  The  commander  nalntainlng  the  prescribed  load  is  the  - 
approving  authority  for  PLL's  IAW  Cl,  AR  735-35,  paragraph  6-2c.  The 
appropriate  conmander  has  been  notified  of  this  consent.  No  action  by 
USAKPAC  or  DA  is  reconn ended. 


b.  Reference  lien  concerning  "Repair  Parts  for  Construction  Equipment," 
page  19,  paragraph  2(f)(2) i  concur.  These  itensaare  already  managed 

by  U3ABV.  No  action  by  USARPAC  or  DA  is  reconn ended. 

c.  Reference  Item  concerning  "Pile  Driving,"  pege  20,  paragraph 
2(h) i  nonconcur.  Action  Is  required  at  unit  level  to  outsit  NTOE/HTDA 
changes  as  appropriate.  Unit  has  been  so  advised. 


FOR  THE  OOMWUIDrai 


Cy  fumi 
20th  Bigr  Bde 
34th  Engr  Gp 


Winter 
'CPT,  ACC 

Assistant  Adjutant  General 
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GPOP-DT  (14  May  70)  3d  Ind 

SUBJECT:  Operational  Report  of  HQ,  34th  Engineer  Group  (Const) 

for  Period  Ending  30  April  1970,  RCS  CSFOR-65  (R2) 

HQ,  OS  Army,  Pacific,  APO  San  Francisco  96558  £  AUG  70 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department 

of  the  Army,  Washington,  D.  C.  20310 

This  headquarters  concurs  In  subject  report  as  Indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


D.D.  CLIHB 
2IT,  A00 
Asst  A0 
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Experiences  of  unit  engaged  in  counterinsurgency  operations  1  Feb  to  30  Apr  70 


I.  AuTNORtll  (Flrmt  MM,  a(M(«  Miiaf,  IcM  mw»j 


CO,  34th  Engineer  Group 


